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The Fund’s LOE Challenge

Content in Arabic, Chinese, Japanese,
and Russian exists, but it is buried.
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World Economic
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Can you
name this
movie?




Typical user problem

A woman in Beijing wants to
learn about a recent decision
on IMF surveillance.

She doesn’t speak English,
but she’s heard from a friend
at the Ministry that the PIN
IS available in Chinese at
imf.org...
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mmimm....

This is the
IMF’s site, but
I can’t browse,
because I can't
read English.

This looks like
a search box -
I'll give it a
try....
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I'll see if the
search works
in Chinese.

I'll try Y68 —
which is
Chinese for
surveillance
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After a few phone calls...

“Finally, success! But I had to find the English first to
get to the Chinese version”.
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Problem Summary

Arabic, Chinese, Japanese, and Russian
content exists, but it is buried.

Most content reachable only via a “parent”
document in English.

Search is not effective way to find content in
the four languages (search field is English
only; and metadata is English only).

Damages Fund’s claim to be a genuinely
international organization.




Why invest in LOE?

Making knowledge available to our audiences
(50% non-native English speakers) MDG 8

More country ownership

Better access and findability of existing LOE
content

Better channel/audience management
Position Fund as genuinely international org

Our Task: improve access to LOE materials on
imf.org in most heavily used languages in the
Fund by October 2007 (Annual Meetings)




What we did next...




Our vision

Modest, sustainable
Low-cost, high-impact
Delivered quickly

Multiple phases




Phased Approach

e Four new “home pages” (bilingual team)

e Hand-pick content (mostly PDF)

e Design basic content management

e Collaborate with IT and Language Services
e Prepare for MOSS

Arabic Chinese Japanese Russian
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A quick tour of one
of the new sites...
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Header

Logo, seal,
and search in
the LOE.

Rudimentary
search
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\
Centerpiece

Feature story/
breaking news

“IMF-Backed
Plan to Cut
Global
Imbalances”
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What’'s New b

Listing of docs
posted (most
recent first).

“IMF Executive
Board Discusses
Multilateral
Consultation on
Global
Imbalances”

“"WEO Update”

“Financial Market
Update”

“PR: Process of
Selecting the
Fund's Next
Managing
Director”

“New Decision on
Bilateral
Surveillance
Over Members'
Policies

”
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\
Featured
Publications

Flagship
publications
(WEO, GFSR,
AR) and other
highlighted
pubs.

“2007 April
WEQO”

“2007 April
GFSR”

“Economic Issues
No. 39”

“Economic Issues
No. 38"

“Economic Issues
No. 37"
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Highlights

News, main
messages,
current topics

“"WEO Update”

“Financial Market
Update”

“Issues Brief No.
03/07"

“Issues Brief No.
02/07"
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About the |

BEBIEN
IMF
ERRLHY

200458 F 2680

Basic info
about the IMF

“IMF In Focus”

. J




EFBARR— SR TR Disclaimer

“This website
offers a selection
of documents in
Chinese. For
complete
coverage of Fund
documents and
information, visit
the English site.”j‘
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Contact

MBS ES

Comment Box.
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Related |
Resources

Links to other
Fund sites or
language-
related
resources

Link to Res Rep
Office website in
Beijing
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Audience reaction?

Quantitative
e 500,000 unique visitors per month
e Non-native English speakers: 50%

e Spanish and French homepages are
No.2 and No.3 most popular entry
page

e 6 weeks from launch, all six language
homepages in most popular top 50



Audience reaction -
qualitative?

Anecdotal feedback

* About time!

 Easier to find key documents
* A significant first step

 More credible and authoritative



Lessons learned

« Mission
impossible?

o Collaboration
o Co-ordination

 Feedback
mechanism

o Usability testing




Next Steps

Next three months:

- Better web metrics

— More contact with customers (MDG 8)
- Better homepage management
2008:

— Purpose-written content

- Content management (MOSS)

— Better search

—‘Catch-all’ pages for other languages



Visitors to imf.org by
language

B 4519 English (United States)
7.2% English (United Kingdom)

B 6.0% French

W 0% Spanish

W 26% Japanese

B 35 13 All Other Languages

Languages November 2007
Graph Generated by SiteCatalyst using Report Accelerator at 12:56 PM EST, 16 Nov 2007

Visit time metric: On average, 26.9% of visitors to the
LOE homepages spend 15 seconds or less looking at
them. This compares to 45% of visitors to the English

homepage. The site average is 47%.



Links

Arabic: www.imf.org/arabic

Chinese: www.imf.org/chinese

Japanese: www.imf.org/japanese

Russian: www.imf.org/russian

French: www.imf.org/french

Spanish: www.imf.org/spanish



http://www.imf.org/arabic
http://www.imf.org/chinese
http://www.imf.org/japanese
http://www.imf.org/russian
http://www.imf.org/french
http://www.imf.org/spanish

Questions?




