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InWEnt – Capacity Building International

• supports sharing of experience and networking 
through North-South/South-South exchange

• aims at capacity building through advanced 
professional training and international dialogue

• works at the interface between the public and 
the private sector

• is more and more engaged in blended learning, 
combining e-learning with face-to-face learning
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Regional Development and Urbanization

ICT for Development

Change-Management

Conflict Management

.....



How does InWEnt finance its programmes?

• Federal Ministry of Economic Cooperation and 
Development (BMZ) + contribution from the 
participants

• BMZ + international organization 

• BMZ + private company

• 100% international organization

• 100% commissioned by customers 



Sustainable Cities Programme / Localizing LA21:
Promotion of national LA21 processes and city strategies

InWEnt:
Capacity building for 
sustainable development

IRC: 
Basis Urban 
Services

IHS:
Monitoring & 
evaluation 

UNESCO-IHE: 
Sustainable 
Urban Mobility

UNDP: 
Public-Private 
Partnerships for Urban 
Environmentals Services

urban 
development

sustainable 
business 



InWEnt‘s resources for SCP / LA21

• Urban infrastructure and utility management

• Decentralisation / Good governance

• Public-Public, Private-Private Partnerships

• Cleaner production

• Environmentally sound technologies

• Change-management processes in the public / 
private sector

• Alumni-network for life-long learning



City Consultation Processes

Urban Development Policies

SC
P/

LA
21

InWEnt: Capacity building for sustainable business 
development

InWEnt: Capacity building for sustainable urban and 
regional development

InWEnt: Alternative strategies for habitat development

InWEnt‘s support to SCP / LA21



InWEnt‘s strategic goals in SCP / LA21

Contribute to sustainable urban development through 

• linking own partner cities with SCP / LA21

• concentrating as much as possible InWEnt‘s capacity 
building activities in these cities

• strengthening networks among these partners 

• building partnerships with other players from 
development cooperation



Objectives of InWEnt‘s contribution to SCP/LA21

• Enable representatives from participating cities for 
informed decision-making 

• Contribute to short-term and mid-term personnel 
development for urban management

• Strengthen cooperation-structures among partner 
cities

• Help to scale-up good practices



InWEnt‘s work is based on a multi-stakeholder 
approach, working with

• Central government 

• Federations and associations

• Chambers of commerce

• Local government

• Public and private sector companies

• NGOs

• CBOs



South-South
exchange

non-profit consultancy 
provided by partners of
the network

1 year training 
programme for junior
executives and
multipliers in Germany 

North-South exchange

Internet-platform 
www.global-agenda21.net

Short-term in-
house training in 
German Local 
Governments /
companies

Learning from 
one another,

sharing 
experience

Management
training courses 
designed for 
utilities in specific 
countries

InWEnt’s 
instruments
InWEnt’s 
instruments

cooperation projects 
with companies



Urban development: Ongoing projects in Latin 
America

• Management of water utilities in the Andean Region

• Management of urban transport, Lima

• Social production of habitat 

• Recovery of fish-oil and proteines in the process 
water of fish meal industry / PPP  

• Rehabilitation of contaminated soils, Brazil 

• Integrated managament systems in SME, Lima/Peru



Urban development: Ongoing projects in Africa

• Management of water utilities in South Africa

• Management of urban waste / East Africa

• Management of urban infrastructure – Maghreb

• Social production of habitat

• GIS



Urban development: Ongoing projects in Asia

• Urban Management – PR China

• Social production of habitat



Blended learning / E-learning courses

• Decentralized waste-water treatment (DEWATS); 
cooperation with BORDA / PPP

• Public-private partnerships in the water and 
sanitation sector

• LA21: Balancing environmental, social and 
economic goals (in preparation for 2006)



International conferences on key issues of urban 
development

2005
• Social production of habitat (Africa, Middle-East)

2006
• Social production of habitat (Asia, Latin America)
• WUF III
• Hurricans, Earthquake, Tsunami: Managing 
Reconstruction 

2007
• ICT for Municipal Services: The role of open-source
systems and programmes



Cooperation projects with the private sector

Capacity building projects which combine 
development oriented objectives with business 
interests.

Criteria:

• innovative approach

• more than „technology export promotion“

• private company shares at least 50% of the cost 



Internet: Communication & Information

www.global-agenda21.netwww.global-agenda21.net



InWEnt‘s internet-based LA21 platform 
(„Intranet“)

• Who is who?

• Which conferences, workshops, seminars, 
e-learning courses will be carried out and when?

• Who has experience in ...? 

• How did others solve the problem...?

• Who is interested in cooperation in the field of...?

• Where to find tested links on sustainable 
development?



Contacts at InWEnt , Cologne/Germany:

María Sagué

maria.sague@inwent.org

Tel.: ++49-221-2098-251

Fax: ++49-221-2098-480

Michael Funcke-Bartz

michael.funcke-bartz@inwent.org

Tel.: ++49-221-2098-161

www.inwent.org


