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Capacity-Building Infrastructure for EPM Knowledge and Expertise

International
Capacity-
Building

. Institutions

Global
SCP
Nairobi

Sub-regional
Capacity-

Building
Institutions

Country B I

V=
® 3:2'
K

m————— |
- / 7 .
& Local
Authorities

' SCP Demo City
Ministry(ies)

* J Local Government
- Association(s)

National Resource

| Centre(s)




SCP Cap. Dev. & management
tools
- makin ng use of Cit ex eriences

Source- an andbooks

EPM Sourcebooks

SCP/EPM Process - EP, CC,
Working Groups, strategy/action
planning, instit

digital mappin
air quality/transport
gender sourcebook
local EPM indicators (too
Good Practices
SCP Training materials
Programme Publications

Sustainable Cities Programme (SCP) UN-HABITAT / UNEP, 2004

nchofing Cap. Dev.

and Services

TOT and EPM anchoring with
national and sub-regional
Institutions

sharing workshops
(thematic/sub-regional)

global meetings of SCP cities
WWW-site and “E-forum”
video documentaries
“Sustainable City News”
World Urban Forum



Status

 Documented lessons of experience in Sri Lanka and
Nigeria

o Capacity Building Strategy for Sri Lanka was
prepared

« Anchoring Institutes selected for South East Asia

* |Induction course for SEA held in Thailand

 Havana 2005: recommendations for CB strategy
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Findings

* No structured approach or strategy at the start of the
programme.

* Frequent change of personalities at target level needs
repetitive training and awareness (and resources)

* No follow-up and monitoring
« Existing tools have limited impact
* No attention to behavioral and contextual change

 How to make training more attractive (incentives and
mode of training)
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Requirements

 Resources.
— Financial
— Equipment
e Actors and expertise
— Knowledge of EPM
— Experience in TOT
— Substantive/technical knowledge

e Sustainabllity

* Role of Anchoring Institutes
* Role of Core Team

* Tools required
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