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Part 1: WSS situation

Key Issues, Institutions,
challenges




Main government and non-government bodies
Involved in WSS in Egypt
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The Web of Institutionalisation
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Water and sanitation: Current position
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Water and sanitation: Current position
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. 1. Institutional Challenges

2.LiInking supply to demand

3.0utdated Tariff Structure (cost
recovery of service provision)

4.Lack of Managerial skills at both
macro and micro levels.

5.Limited / partial central government
awareness about low cost options
especilally In Sanitation




Part 2: The response
EPM and BUS




The response was to build an effective mechanism to

study and evaluate other options for WSS, i.e. to look at
following non technical pillars




Inventory of existing practices and experiences

Documentation of best practices

Synthesis of experiences according to agreed criteria

Agreement of area intervention
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I Juy 2005 Bus Is about to start
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1 Desk study which will document the different

case studies and good practices in WSS
Interviewing the different donor supported
Initiatives.

1 Searching in the various governorates
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.| !| 2005 Bus is about to start

Documentation of best practices

Synthesis of experiences according to
agreed criteria

110 case studies on low-cost, pro-poor,
Participatory BUS solutions.
Synthesis of case studies according to
themes, service types, service level,

. management level, cost recovery, O&M
requirements, partnerships, monitoring




Bus Is about to start
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Agreement of area intervention

JTechnical workshop.
JPolicy/Strategy workshop.

JAgree with stakeholders on pilot project
Establishing of working group for BUS
amongst those stakeholders to institutionalize
practical interventions in BUS
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Implementation of the pilot project

Capacity building for local partners

Mainstreaming of EPM

approaches in BUS in Egypt




