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World Bank ADB Facilitate networking on innovation of local government
USAID Aus AID Facilitate donor agencies in coordinating programs

GTZ

CIDA Exxon Mobil Freeport Integre Quadro

DANIDA BP Indonesia Cargill Chevron Caltex Metro TV

HH/2



Y' PD Location of Activities
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Highlight of Experiences

YI P D Reconstruction and Rehabilitation of Aceh Tsunami

Capacity Building of Local Government Papua

Web-GIS of Provincial Government Sulawesi

Operational Management in various local governments
Innovation and Best Practices Documentation

Disaster and Mitigation Program West Sumatra, Yogyakarta
Management of Private Sector Social Development Funds
Decentralization & Provincial Governance

Local Planning and Budgeting, Local Regulation

Climate Change and Adaptation
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YIPD

National and Local
Academia

National Government

Provincial and Local
Government

Collaboration

Expertise on specific theme and local issues

Networking in Analysis, Assessment, Review, Formulation

National-wide experiences, central location
Training and Technical Assistance

Clearing House

Self-interest and motivation of formal leader
Experiences and expertise of YIPD

Training and Technical Assistance
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YI PD Collaboration

Private Sector Customized to special topic on certain local issues
Programs of Corporate Social Reponsibility

Training and Technical Assistance

Donor Agencies Sponsorship
Experiences and expertise of YIPD

Clearing House
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Yl P D Lesson learned

National and Local individual relationship does not encourage deposit of
Academia information and knowledge in capacity building

individual relationship does not support sustainability of
expertise in training activities

Proposition set up collaboration with academic institution

integration to a regular and formal training program
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Yl P D Lesson learned

National and Provincial
Government

Proposition

dependent on leadership and national policy

compete with ministerial training programs

training process applicable to different sector and issues

integration to other programs : TA, review. award
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Y' P D Lesson learned

Local Government

Proposition

dependent on leadership and period of mayoralty

impact of political change to sustainability of training
activities

regular contact and communication with the
government’s organization

training material be promoted to other local government
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Y' P D Lesson learned

Private Sector

Proposition

tailor-made to special topic and local issues
dependent to corporate interest

bounded to corporate territorial

modification of training material for similar cases

case-based training program
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Yl P D Needs for capacity building

national level

provincial level

local level

Ability to formulate comprehensive policy

Ability to assess diversity of local issues and problems

Ability to coordinate diverse local governments

Ability to encourage cooperative networking

Ability to manage public services, financial & human resources
Ability to formulate local regulation

Ability to develop strategic plan
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Existing
Development
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Future

Assessment and Formulation
for: Policy, Strategy, Program

Assessment and Formulation
for: Strategy and Program

Operational management
Cooperative networking
Database

Development



Yl P D Issues on Training Institution

Technical Assistance Training activities have higher impact when it is followed
by Technical Assistance to the Government Organization

Basic Data Capacity Building needs improvement of basic data
* Database for policy formulation
* Database for decision making
* Database of previous programs

* Database of best practices

Learning Organization Government’s Organization need to change to a learning
organization

* Knowledge management

» Cooperation with Training Institution, Research
Institution, Academic Institution, etc. HH/13



YIPD
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